About Us

JiYC™  increases  positive  thinking, personal
satisfaction, team synergy and the productivity of
individuals and teams by presenting workshops and
motivational presentations that instill “Always On”
Leadership.™ “Always on” Leadership™ is an
advanced approach that maximizes your ability to
capitalize on individual and team skills and capabilities
by teaching an ever-mindful awareness of individual

gifts and team effectiveness.

JiYC™ was established to take advantage of the
specialized skills of the JiYC™ team and to share their

passions and gifts in the working world.

The JiYC™ team is made up of professionals with over
75 years of experience in business, government and
academia. Among the many programs the JiYC™
team provides include presentations on organizational
change, cultural inclusion, governmental relations and
leadership. The straight talk format coupled with an
easy story telling style of the JIYC™ team stimulates

discussion and learning for groups of all sizes..

¢ Simply marvelous!

You make it look so easy &
your examples are so real.... >

pJ

- Customer Quote

Customer Quotes

“Of the 320 people in attendance every one of them connected
with at least one of your points - they have been talking about
them all day.”

“I left feeling moved and inspired! It meant quite a lot to me
to hear you encourage others to welcome thoughts from those
with different perspectives ... people that "look different" than
you. Thank you for that!”

“I just wanted to take this opportunity to thank you for being
an inspiration to me. I have a much lighter heart and a bigger
smile due to you and your presentation. I thought I might be
able to make you smile knowing that you reached me and
ignited my interest greatly today.”

“I appreciate your willingness to see the potential in someone
and develop that, also to capitalize on their experiences.
Hopefully, more people like you will carry the passion and
vision forward to create new legacies for our company.”

“Very dynamic and engaging, a fantastic sense of humor..."
“Craig makes any topic delightful and easy to learn from...”

“Your talk provided valuable insight into the importance of
effective communication and establishment of relationships
with the people we interact with everyday. While your
remarks are applicable for anyone, they are especially so for
project managers.”

“I really enjoyed your "How to Get Anyone to do Anything
You Want" presentation! It was a valuable use of my time!
Few are blessed with the talent to successfully deliver
presentations like you. “

“Your Fantastic Attitude is contagious and it was a pleasure to
hear you speak.”

“You ARE a 'star' at work because you walk your talk and it
shows.”

“Simply marvelous...you make it look so easy and your
examples are so real....thank you for helping me be able to get
in my car tonight and be able to talk to myself all the way
home about what I learned today!”
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JiYC™ offers presentations for motivational speaking, team
building, leadership, mentoring, coaching, diversity and
inclusion programs, cross-cultural education, project
management training and Technology and Infrastructure
Consulting. Presentations can be from one hour to multi-day.

PROGRAMS

JiYC™ provides a series of customizable modules focusing on a
key set of distinct needs in the business marketplace today — team
building, project management, strategic planning and motivating
employees.

Team Building
Modules designed for delivery in a classroom setting for groups
of 10 to 300 or more. Duration of the modules range from %2 day
to 2 full days. Goals and objectives for each session are derived
via discussion and consultation with the client. The intent of this
consultation is to ascertain the status and cohesiveness of the
existing team and the presence and level of understanding of
goals and roles within the team. Depending upon the collective
team status — team maturity — and the duration of program
desired - various modules are combined to form a program
agenda. These modules consist of team goal setting, team role
determination, team operation rule determination, team status
assessment, action plan creation, mapping of team objectives to
overall business plans and the management of a team through a
model of team assessment — the SHAPED model. The intent of
the team building curriculum is to increase the probability of
team success in meeting a set of objectives required by the
sponsoring business. This is done via increasing team capabilities
for the current as well as future projects, and training
management in the creation of teams, team mission derivation
and monitoring of teams.

Meet the JiYC team online.

Learn more about us, read our biographies,
contact any of our team members!

Notable Website Tabs

Critical Essays:

The British Company That Controls American Education
The Nadler Vendetta Against Trump

The Pelosi Hypocrisy

The Democrat Strategy: Inversion Politics

Editorials:

Meet the Democrat 2020 Contenders and many more
Reality Quizzes:

Take the Quiz and Learn the Truth

Will the Real Fascist Please Stand Up

The American Socialist Deals: The New Deal, The War on

Poverty, The Green New Deal

Podcast:

The Truth about the Origins of the Mueller Probe

Books:

Jewels in Your Crown: Mining the Treasures Within

Who Let the Old Fart into the Classroom: Why Globalism,

Socialism and Environmentalism Won't Work

Motivational Programs

These are sub-modules designed for delivery in a classroom
setting as part of the team building and project management
modules discussed above, or delivery in a auditorium setting in
stand alone fashion. These are designed for delivery to groups
from 5 to 300 people. Duration is from 30 minutes to ¥2 day. Goals
and objectives for each session are focused on two primary
elements; self-motivation of each employee by each employee
and motivation of a team by a leader. Using a combination of
humor, insightful stories and anecdotes, and viewing situations
from varying viewpoints, motivation in individuals is generated.
Presentation of techniques that include personality trait
recognition and situational leadership enhance the team leaders
abilities to recognize team member capabilities, preferred
communication styles and confidence levels. Understanding
these elements for each team member enhance the team leaders’
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the ongoing quest of wanting
to be the best I can be! >’

- Customer Quote

ability to direct, motivate and drive team success. These
motivational modules can be appropriately delivered to both the
business and personal lives of the recipients.

The above module sets can be applied singly or together to form
education programs for the client. These education programs can
be delivered together in an “intensive” curriculum, or over time to
improve the various elements of individual and team performance.
The benefits of the module sets both interrelate and bolster each
other. A motivated employee can work as a team leader or as part
of a team, and can be successful at both. Motivated employees can
spark and/or lead a team, with appropriate training. Effective
teams are a must in producing successful projects, which require
carefully formulated and applied management to ensure success.

OTHER PROGRAMS

Diversity and inclusion
Transition from East to West
Technology Infrastructure
Career Coaching

Leadership

CONTACTUS ' Jewels in Your Crown

958 Seven Lakes North
West End, NC 27376

309.533.1501
info@jewelsinyourcrown.com

Visit us online at:

www.JewelsinYourCrown.com



